MCMULLEN COUNTY
COMMISSIONERS COURT

NOTICE OF OPEN MEETING

The First Meeting of the October Term of the McMullen County Commissioners Court will be held
on Tuesday, October 13, 2026, 10:00 A.M., in the Courtroom at the McMullen County Courthouse in

Tilden, Texas.
COMPLETE AGENDA:

Call to Order: Tuesday, October 13, 2026, 10:00 o’clock A.M.
Prayer
Pledge of Allegiance

DELIBERATE AND CONSIDER ACTION ON THE FOLLOWING ITEMS:
Minutes of, the last term, Commissioners Court Meeting

Departmental Reports/External Reports:
Treasurer
Chief Investment Officer
Tax Assessor/Collector
County/District Clerk
Sheriff Report
County Extension Agent
Justice of the Peace
Fire Chief
EMS
Public Works
Constable
Emergency Management Coordinator
County Judge
Projects & Operations Manager

Budget Amendments/Line-Item Budget Amendments

PRESENTATION OF BILLS AND APPROVAL PCT.1
PRESENTATION OF BILLS AND APPROVAL PCT.2
PRESENTATION OF BILLS AND APPROVAL PCT.3
PRESENTATION OF BILLS AND APPROVAL PCT 4

REPORT, PRESENTATION OF FUTURE ROAD EXPENDITURES:
Approval of Minutes

Approval of Reports

Approval of Payment of Remaining Accounts owing

OLD BUSINESS:

1. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-180 Review and Complete
Infrastructure Utilization Study for County Buildings and Property

NEW BUSINESS:

1. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-234 Discuss and Consider
Approval of a Proclamation Recognizing October 2026 as Domestic Violence Awareness
Month



2. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-23S Discuss and Consider
Ratification of the July 2026 and August 2026 Monthly Treasurer’s Reports

3. DISCUSSION AND POTENTIAL ACTION - Agenda Item #26-236 Discuss and Consider
Approval of Agreement Between the McMullen County Sheriff’s Office and the 156™ Judicial
District Attorney Regarding the Sharing and Disposition of Contraband and Forfeiture
Proceeds

4. DISCUSSION AND POTENTIAL ACTION - Agenda Item #26-237 Bond Approval for
Deputy Clerk, Julie Jones

5. DISCUSSION AND POTENTIAL ACTION - Agenda Item #26-238 Discuss and Consider
Approval of Nuisance Abatement Associated with Ismael Gonzales Involving One (1) 1993
Manufactured Home in Grand Eagle Ford Lodge

6. DISCUSSION AND POTENTIAL ACTION - Agenda Item #26-239 Conference Approval for
Judge James Teal, Judicial Summit on Mental Health, San Marcos, TX, November 5-6, 2026

7. DISCUSSION AND POTENTIAL ACTION - Agenda Item #26-240 Conference Approval for
Mattie Martinez, Region 8 Fall Conference, Rockport, TX, October 6-8, 2026

8. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-241 Approval of Water
Purchase Contract Executed Between McMullen County and Texas Parks and Wildlife for
Purchase and Installation of Water Meter, Billing Rates Outside Normal Rate Structure and
all Related Matters

9. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-242 Conference Approval for
Andrew Cardenas, Courtroom Testimony Practical Applications, Round Rock, TX, January
11-13, 2027

10. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-243 Discuss and Consider
Approval of McMullen County Wellness Incentive Program for 2027

11. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-244 Conference Approval for
Desiree Berlanga, Future of the Region-South Texas, Laredo, TX, October 15-16, 2026

12. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-245 Conference Approval for
Monica Medrano, Future of the Region-South Texas, Laredo, TX, October 15-16, 2026

13. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-246 Discuss and Consider
Acceptance of a Donation Check from JV Steel to the McMullen County Sheriff’s Office, in
the Amount of $500.00.

14. DISCUSSION AND POTENTIAL ACTION — Agenda Item #26-247 Discuss and Consider
Approval of County Equipment to be Sold Through Public Surplus (Items 26-247A thru 26-
2470)

15. DISCUSSION AND POTENTIAL ACTION - Agenda Item #26-248 Discuss and Consider
Approval of a Resolution Confirming McMullen County’s Purchasing and Procurement
Policy Follows the State of Texas Policy or Adoption of new Purchasing and Procurement
Policy.

16. DISCUSSION AND POTENTIAL ACTION - Agenda Item #26-249 Discuss and Consider
Approval of the Purchase of Two(2) Motorola APX NEXT XE Radios and Pagers for
McMullen County Fire and Emergency Management, Amount not to Exceed $30,000.00.
Items are included in the 2026 Budget.

EXCUTIVE/CLOSED SESSION -- A closed meeting may be held pursuant to Section 551.071 of the
Texas Government Code (consultation with attorney) for the Commissioners Court to consult with and
seek advice from its attorney, as necessary, regarding any topic listed on the agenda posted for this
meeting.

Public Comment (No Action to be taken) (5 minutes per speaker)

Adjourn.

Posted: October 8, 2026, at 3:00 P.M. by:




